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MESSAGE FROM THE SECRETARY 
 

Greetings from JAN! 
 

It is my privilege to present the 20th Annual Report (FY 20-21) of Joint 

Action Networking (JAN). Despite the challenges posed by the COVID-19 

pandemic, I am happy to state that JAN has performed impressively on all 

fronts during the year. JAN is operational since 2000 as a grass root 

level voluntary organization in Bihar to bring positive qualitative and 

quantitative changes in the lives of the poor and marginalized sections 

of the society. 
 

In our 20 years of existence, we have plowed through many twists and turns, especially as we 

tried to gain more visibility and shed more light on the urgency of education, empowerment of 

the Dalit/Musahar Community, and promotion of a sustainable food security model. The year 

2020-21 was of implementation, expansion, and intensification of our different developmental 

initiatives with greater people’s participation and realistic approaches.  
 

Our partnership with our donor agencies- ILP (USA), TDH (Germany) and VSS BMZ (Germany), 

JDF, USA, and Central Direct and our strong relationship with the local community, PRIs, CBOs, 

and NGOs helped us to move forward in the right direction. We have the privilege to work with 

poor children, youth, women, and girls to show them that their dreams must be nurtured, that 

their fate can be crafted by their hearts and hands, and that the crowded, sometimes 

threatening world makes way for those with a firm resolve. 
 

Our timely action during the lockdown period in COVID-19 helped families of pregnant mothers, 

disabled persons, migrant laborers, and other poor and marginalized sections of society with 

preventive knowledge and ration supply that saved them from the harmful impacts of COVID-

19. 
 

On this occasion, I would like to convey my gratitude to all our associates, staff, well-wishers, 

donor agencies, and above all to the people of our operational area for their continuous support 

and cooperation with us. 
 

 

 

 

 
 

Ramakant Sharma 

Secretary 

 

 

 

 

 



              JAN-Annual Report 2020-21 Page 3 

 

ANNUAL REPORT 
2020-2021 

 

ABOUT JAN 
 

♦ Genesis 

Joint Action Networking (JAN) came into existence in the year 2000 in Nalanda district in Bihar 

by a group of dedicated social workers and activists who were inspired by the ideologies of great 

freedom fighters and personalities like Gandhi, Binoba, and Jaiprakash Narayan for the 

promotion of an equal, peaceful and progressive India. Since its inception, JAN is working to 

reduce poverty, illiteracy, unemployment, etc. from the society in different districts of Bihar 

with a people-centric approach putting the poor and marginalized at the center of all its 

development initiatives. 
 

♦ Vision & Mission 

The Vision of JAN is the establishment of an exploitation free society where peace, love, 

equality, and socio-economic equity forms the basis of a just society while the Mission is to 

work/act as an “agent of change”; to help the poorest of the poor access and actualize their 

rights as enshrined in the constitution of India. 
 

♦ Major Objectives 

•  To improve the services of primary health care, education, food and nutrition, sanitation, and 

agriculture practices. 

•  To protect and empower women. 

•  To support youngsters in rural areas and urban slums to get opportunities for skill 

development and livelihood. 

•  To facilitate and promote health and hygiene specific to maternal and child health. 

•  To create equal opportunities for education for poor children and illiterate adults. 

•  To develop appropriate rural technology and unconventional energy sources. 

•  To work for the development and promotion of the rights of people like the disabled (mental 

and physical), single women, and girls. 

•  To ensure the holistic development of children and youth. 

•  To work for bio-diversity management, plantation, pollution, and climate change issues. 

•  To conduct/ organize and facilitate all other programs/activities supportive and 

complementary as required morally being helpful achieving the objects of social 

development as a whole. 
 

♦ Legal Status 

• Registration No. 581 dated 7.01.2000. Registered under the Society Registration Act, 21 of 

1860, Govt. of Bihar, Patna. 

• Registration No. 031340049 dated 3.10.2002. Registered under the Foreign Contribution 

(Regulation) Act 1976, Ministry of Home Affairs, New Delhi. Valid till December 2021. 

• Registered under Section 12 (A) of the Income Tax Act, 1961. 

• Registered under Section 80 (G) of the Income Tax Act, 1961. 

• PAN AAATJ3808R. 

• Niti Aayog Unique ID Number: BR/2017/0169010. 
 

♦ Members of Executive Committee 
 

Sl. No. Name Sex Designation Profession 

1. Abdul Subhan Male President Social Worker 

2. Ramakant Sharma Male Secretary Social Worker 

3. Kranti Sharma Female Treasurer Social Worker 
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4. Akhtari Begum Female Member Social Worker 

5. Sunita Kumari Female Member Social Worker 

6. Kumar Manikant Male Member Social Worker 

7. Bhagwat Ravidas Male Member Social Worker 

8. Bimla Sinha Female Member Social Worker 

9. Mithilesh Kumar Male Member Social Worker 
 

♦ Human Resources 

Gender Full-Time Part-Time Volunteers 

Male 06 27 10 

Female 03 30 11 

Total 09 57 21 
 

♦ Geographical Area of Operation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

State District Block Panchayat  

Coverage 

Block  

Coverage 

Bihar Nalanda Hilsa Indaut, Kawa, Bara, Kamata,  Kapsiyawan 

& Akbarpur 

42 

Nagarnausa Nagarnausa, Ariyawan & Rampur 09 

Nawada Nardiganj Hadia & Parma 18 

Gaya Dobhi Dobhi, Nawadih, Bari, Neema & Nadarpur 10 

Barachatti Rohi, Jaigir, Jhajh & Dibaniya 11 

Nimchak Bathani Nateshar, Bandi, Mainpura & 

Madhobigha 

07 

Atri Nanubigha, Mafa & Bahorma 09 

Khijarsarai Naibazar, Dhansingra & Salempur 08 

Patna Punpun Kalyanpur, Parathu, Pothhi, Akauna & 

Lakhanpur  

14 

Phulwarisharif Chilbilli, Dhibra, Parsa & Kurpur 13 

Mashauri Charma & Nadaul 09 

Bhojpur Shahpur Hariharpur, Gara, Samaria & Belouti 10 

Arwal Kaler Kamta, Koyal Bhupat, Sakri Khurd, Pahleja 

& Balidad 

12 

1 State 6 

Districts 

13 Panchayats 51 Panchayats 172 

Villages 
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♦ Target Groups 

(1) Women, children, adolescents, adults, aged, single women, and disabled belonging to the 

poor and excluded community of the society. 

(2) Small and marginal farmers. 

♦ Infrastructure & Facilities 

JAN registered office is at village Momindpur, Via: Hilsa in Nalanda district in Bihar while the 

branch offices are at Gandhi Nagar and Rammurti Nagar in Nalanda district in Bihar. All these 

offices are equipped with all basic facilities like computers, phones, fax, and the internet. The 

receipts and payments of JAN during the year were Rs. 36.94 Lac and Rs.36.32 Lac respectively. 
 

♦ Our Auditor 

Prasad & Santosh, Chartered Accountants 

Patna 
 

♦ Major Program Focus  

▪ COVID-19 Awareness and Distribution of Dry Ration to Poor Families.  

▪  Promotion of Educational Rights of Poor Children. 

▪  Socio-economic Development of Musahar Community. 

▪  Sustainable Food Security Model. 

▪ Mental Health. 

▪ Promotion of Single Women Rights. 

▪ Environment, DRR, and Climate Change. 

▪  Safe Drinking Water & Sanitation.  
 

♦ Our Donors and Supporters So Far  

•  ILP, USA. 

•  TDH, Germany. 

•    Jiv Daya Foundation, USA. 

•    VSS BMZ Project. 

•  BVHA, Patna. 

•  Basic Need U.K. through NBJK, Hazaribagh. 

•  District Water and Sanitation Committee, Nalanda. 

•  Ministry of Environment and Forest, New Delhi. 

•  DRDA, Nalanda. 

•  Ministry of Health and Family Welfare, New Delhi. 

•  Rural Youth Coordination Centre, Patna. 

•  AJWS, U.K. through IZAD, Patna. 

•  Astha, Rajasthan through IZAD, Patna. 

•  Ministry of Women and Child Development through GNM, Nawada. 

•    BMZ Germany through Vikas Samvad Bhopal. 

•   Membership in Women Power Connect, New Delhi. 

•   Membership in RTE Forum, New Delhi. 
 

 

 

 

 

PROGRESS DURING THE YEAR 
 

Program I: Literacy Program for Poor Children: Bihar is one of the most 

illiterate states in India (61.80%), consistently underperforming against the national average 

(74%). The national averages for Scheduled Castes are even lower (54.69%), while among the 

Musahar community, the literacy rate is as low as 6.88%. In the villages of Bihar in general, there 

is absenteeism in schools due to migratory lifestyle in the agricultural communities, 
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underfunded programs are being run haphazardly by unqualified volunteer teachers with little 

in the way of supervision or materials, there are particular gaps in the education of children 

between the ages of 3 and 6, the Anganwadis are barely able to handle all the responsibilities as 

outlined by the ICDS (Integrated Child Development Services) and there is lack of middle and 

high schools to cater the demands of education of the poor children.  
 

JAN is being supported by India Literacy Project (ILP), USA since 2013 for promoting 

“Community Institutions” for ensuring schooling and establishing dropout-free panchayats in 41 

villages of 5-gram panchayats namely Indaut, Bara, Kapsiyawan, Kamta, and Kawa of Hilsa block 

in Nalanda district in Bihar.  A total of 21 Anganwadi Kendra, 18 Primary Schools, 19 Middle 

Schools, and 02 High Schools were covered under the program.  Musahar community literacy 

rate is as low as 6.88%.  The area, in particular, is facing the following challenges in the field of 

education: 

⧗  Absenteeism in schools is high due to a migratory lifestyle in the agricultural communities. 

⧗  A particular gap exists in the education of children between the ages of 3 and 6, who are 

insufficiently accounted for in the Anganwadi system implemented in the villages. 

⧗ Overstretched Anganwadi Kendra is barely able to handle all the responsibilities as outlined 

by the ICDS (Integrated Child Development Services) such as basic medical supplies and 

toddler childcare. 

⧗  Very few middle schools exist in this area. 
 

Coverage  

▪ Population Covered: 47423 

▪ Total Household Covered: 9441 

 Total Children Covered 

Age Group Boys Girls Total 

0-3 years 1988 1970 3958 

3-6 years 1954 1900 3854 

6-14 years 4251 4005 8256 

15-16 years 930 870 1800 

17-18 years 983 973 1956 

Total 10106 9718 19824 
 

PROGRAMS/ACTIVITIES ORGANIZED 
 

 

Under the ILP project (Titled: Community Institutions for Ensuring Schooling and Establishing 

Dropout Free Panchayats), JAN has made interventions at three levels- (i) Anganwadi Kendra 

Level (ii) School Level and (iii) Adolescent Boys and Girls Level. The details of the programs 

undertaken at each level are as follows: 
 

 

Level-I:  Anganwadi Kendra Level 
 
 

(I) Monitoring of Anganwadi Kendra: The operation of the Anganwadi Kendra has been stopped 

by the Govt. of Bihar due to the COVID-19 pandemic. In such a difficult situation, Anganwadi 

Kendra was regularly monitored by Anganwadi Vikas Samiti (AVS) and Panchayat Raj 

Representatives. The Panchayat Raj Representatives made the door-to-door visit in every ward 

and motivated and aware people extensively to avoid COVID-19. The people were urged to give 

nutritious foods to their children, to clean hands at regular intervals with soap-water, to apply 

face masks, and to follow social distancing for protection from COVID-19. This work has 

promoted desired awareness among the people about COVID-19. As a result, people have 

started to live safely and paying attention to the cleanliness and eating habits of their children 

for protection from COVID-19. Anganwadi Sevika and Sahayika also did hard work to prevent the 

spread of COVID-19 and make people safe in the villages. With the help of the awareness work, 

1850 children studying in the Anganwadi Kendra were saved from COVID-19.   
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(II) Home Visit & Counseling of Parents of irregular Children at Anganwadi Kendra: JAN is 

making sincere efforts to enroll children (3-6 years) in Anganwadi Kendra for preschool 

education. Because of the spread of the COVID-19 pandemic in March 2020, all Anganwadi 

Kendra were closed in Bihar. In such a situation, JAN contacted PRI members, Anganwadi 

Sahiyaka and Sewikas, and sensitized mothers, children, and families associated with Anganwadi 

Kendra for adopting safety measures from COVID-19 because it put adverse effects on children’s 

health, nutrition and education. From April 20 to September 20, there was great fear among 

mothers and children to be affected by COVID as they were not getting proper diets and 

supplementary nutrition. Home visits of 1550 children (70%) of 49 Anganwadi Kendra were 

made and mothers and children were sensitized on safety measures, health, and nutrition. 

Children are now attending Anganwadi Kendra and getting a preschool education as usual. 70% 

of children are now able to recognize colors, flowers, and animals and do counting as well. 
 

(III) Organizing Community Meetings: From April 2020 to March 2021, JAN conducted 52 

parents meetings of the children (3-6 years age group) studying at the Anganwadi Kendra in 41 

villages by adopting COVID-19 protocol and social distancing practices. 521 mothers participated 

in the meetings and were appraised on: 

(a) COVID- 19 situation and problems. 

(b) Importance of preschool education to children.  

(c) Children’s health, nutrition, and care. 
 

(IV) Motivation for Breast-Feeding to Children Just after Birth: Contacts were made with 

postpartum mothers by JAN and they were mobilized for the birth certificate, immunization, 

and breastfeeding (just after birth) to the children. Lactating mothers who have problems in 

milk feeding to the children were advised to intake green vegetables and rice. Mothers were 

also advised for supplementary feedings to their children in the form of pulses, khichri, cow 

milk, etc. after 6 months of birth so that children may not remain malnourished. Home visits 

were made with 640 postpartum mothers who were advised for proper health care of children. 

Regular health checkups and immunization were also conducted with the support of ASHA and 

Anganwadi Sevika. 
 

 

(V) Immunization and growth monitoring of Children: 60-70 percent of children were 

immunization in the project area and growth monitoring has been conducted by JAN in 50 

Anganwadi Kendra. As there was less monitoring by concerned govt. department due to COVID-

19 and Anganwadi Sevika were not performing their tasks as per expectation and some of them 

are facing problems in online reporting. 
    

Level-II:  School Level 
 

(I) Enrolment of Children of Anganwadi Kendra in Primary Schools: A total of 398 children were 

enrolled in primary schools after completion of education at Anganwadi Kendra.  Out of a total 

of 398 children, 188 children were enrolled by JAN in August and September and the remaining 

210 children were directly enrolled by Anganwadi workers. Due to the COVID-19, there were 

closures of all educational institutions in addition to the enrollment in schools in Bihar. In such a 

situation, children were provided books by JAN, and parents were encouraged for regular study 

of their children at home. As a result, children of the project area are now studying for 4 hours 

each in the morning and evening at home. Additionally, they are playing sports and were also 

involved in painting works.  

(II) Enrolment of Children of Primary Schools in Middle Schools: 305 children were enrolled in 

Middle schools after completion of their Primary school education.  Out of 305 children, 146 

children were enrolled by JAN in August and September and the remaining 159 children were 

enrolled by school teachers and headmasters. The enrolled children are continuing their studies 

and they are attending schools regularly. 
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(III) Special Campaigns for Enrolment of Musahar Children: Door-to-door contacts with parents 

were done for enrolment of Musahar children in high schools. As a result of this effort, 74 such 

children were enrolled in high schools. 
 

(IV) Organizing Community Meetings with Dalits and Mahadalits Community: With a focus on 

the continuation of education of the children of Dalits and Mahadalits community during COVID-

19, JAN conducted meetings with them. A total of 35 meetings (Participants: 488) were 

conducted by JAN that focused on home-based education for 4 hours daily and practices of 

paintings for the children. After these meetings, people of these communities were sensitized 

and managed education materials and lights for children’s education and making them study for 

4 hours daily.  

Parents were also regularly sensitized by JAN for enrollment of their children in high schools. As 

a result of this effort made by JAN, a total of 74 children of the Musahar community were 

enrolled in high schools.  
 

(V) Conducting Base Line Survey: Baseline surveys of the 41 villages of the 5 Panchayats of the 

Hilsa block were done by JAN to identify children's education status of (3-18) years. The baseline 

survey figures are as follows: 
 

Total Village: 41; Total Household: 9441; Total Population: 47423; Total Anganwadi Kendra: 49.  
 

Children category and age group Numbers 

0-3 years 3958 

3-6 years 3854 

Children going to Anganwadi (3-6 years) 737 

Children not going to Anganwadi (3-6 years) 892 

Children attending Private schools (3-6 years) 1135 

Total children in the age group (6-14 years) 10395 

Children attending govt. schools (6-14 years) 284 

Children not attending govt. schools (6-14 years) 306 

Children attending private schools (6-14 years) 1855 

Total children in Age Groups (15-16 years) 1800 

Total School going children (15-16 years) 1508 

Total Non-school going children (15-16 years) 73 

Children attending private schools (15-16 years) 219 

Total children in the age group (17-18 years) 1956 

College going children (17-18 years) 1708 

Non-college going children (17-18 years) 248 
 

(VI) Learning Level Test of 458 Children: The learning level test was conducted in 20 schools. 458 

children participated in the learning level test. Separate classes were conducted by para 

teachers of JAN for the identified 458 slow learning children. 
 

 

(VII) Enrolment of Children in High Schools: 748 children were enrolled in high schools after 

passing their middle school (Class-VIII). 
 

(VIII) Parent Meetings: Conducted 158 parent meetings in 40 project villages whose children are 

studying in schools. Important issues like children’s education, child marriage, child labour, 

precaution needed during COVID- 19 pandemic, enrolment of children at middle schools and 

high schools for continued education were discussed in detail. 
 

 

Level-III:  Adolescent Boys and Girls Level 
  

 

(I) Career Guidance Training: Career guidance training for the high school students (Class-IX and 

X) was organized in 04 high schools in the intervention area of JAN. 155 students participated in 
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the training. Students were told about the preparation for a bright career, what subject they 

should take, what will be the preparation measures, govt. education loan facilities, scholarship 

options, etc. The students were highly benefitted by the training.  
 

(II) Listing of Children and Mobilization of Parents: Listing of children who passed the Matric 

examination was made. Further, contacts were made with parents. They were mobilized for 

enrolment of their children in colleges for higher education. As an effort of JAN, 161 children 

were enrolled in colleges for higher education. 
 

(III) Community Awareness on Child Marriages: Conducted 52 awareness meetings on child 

marriages. 612 people participated in it. Awareness was raised on the legal age of marriage of 

girls and boys (Girls: 18 years and Boys: 21 years) and the ill effects of child marriages. An open 

discussion was made on the ill effects of early / child marriages. Community people took oaths 

for the marriage of their children at the right age. 
 

(IV) Formation of Kishori Clubs: 20 Kishori Clubs were formed in 20 villages. Conducted 85 

meetings in which 1391 girls participated. Adolescent girls were sensitized on COVID-19 

preventive measures, the continuation of education, the importance of higher education, 

elimination of child marriages, etc. They were also oriented on good and bad touch, physical 

changes during growing age in girls, use of sanitary pad during menstruation, elimination of 

gender inequality, health and nutrition, etc. Adolescent girls were also made sensitive to higher 

education and the elimination of child marriages.  
 

Other Important Programs 
 

 

Programs Details 

(a) Capacity Building Training of Project Staff Imparted 3-days training to 11 Para 

Teachers, 03 field staffs, 01 Coordinator, 01 

Science teacher and Project Director from 

01-03.12.2020.  Participants were trained 

on the preparation of education curriculum 

and plan, promotion of community-based 

education, literature (Hindi and English), 

environment conservation, safety measures 

during COVID-19 pandemic, the importance 

of quality education in schools, importance 

of quality preschool education, and ways to 

improve the quality of education.  

(b) Enrolment of Children of Migrant Labourers  

 

40 children of migrant labourers were 

enrolled in govt. schools in different classes 

3,4,5,6,8 as per their age group. 

(c) COVID-19 Prevention Work and Distribution 

of Dry Ration 

 

 (1) Prepared handbills to go among the 

public, made banners, and arranged soaps 

and masks for the people. 

(2) Conducted awareness programs in 

Momindpur, Posanda, Barkhanda, Nadha, 

Nadwar, Murarpur, Kapasiawan, and Kamta 

villages in Hilsa block. People were 

sensitized to wash their hands frequently, 

cleaning homes, cleaning cloths, and 

regular washing of hands. Children, 

expectant mothers, weaning mothers, and 

the elderly of 105 families were saved from 

hunger and starvation.  
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(d) Promotion of Kitchen Garden Provided seeds to 440 poor households for 

the practice of kitchen garden at their 

homelands for improved health and getting 

rid of malnutrition. 750 children were 

benefitted from this initiative. 
 

SUCCESS STORY 

As per the govt. directives, schools, and AWCs were closed during the COVID-19 pandemic. The 

children did not get mid-day meals during the lockdown. The government decided that the 

children studying in government schools (class 1 to 5) will get 8 kg of rice and the students of 

class 6-8 will get 12 kg of rice. The distribution of ration started in many schools from July 15, 

but there was no distribution of rice in the school of Murarpur village. The headmaster made 

many kinds of excuses. The issue cropped up In the meetings of women’s groups and it was 

decided with the consensus that 10 members of the women's groups will talk to the headmaster 

for rationing. The women members visited schools and demanded rice from the headmaster but 

the headmaster again made excuses.  The women members told the headmaster that you have 

to give it in writing and if not they will complain to BDO and SDO. Seeing the strength of the 

women's group, 80 children of the School were given rice as per rules in front of women groups. 

After this work, a lot of courage and strength has increased in the women groups. 
 

OVERALL ACHIEVEMENTS 

The education of children was not affected even in COVID-19 pandemic and the children 

received a quality education. As a result, the learning level of the children has vastly improved. 

60-75 percent of children's also vaccinated because of the sincere efforts of JAN and people 

were told about the precautions to be taken to avoid COVID-19. As a result, people remained 

safe in their homes. The education of adolescent girls has also got a boost and they have moved 

forward for education. The rates of malpractices like child marriages and child labor have also 

come down considerably in the project area because of increased sensitization to the masses.  
 

 

PHOTO GALLERY 
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PROGRAM II: BUILDING A COMMUNITY BASED, RESILIENT AND SUSTAINABLE 

FOOD SECURITY MODEL THROUGH COMMUNITY PARTICIPATION AND 

ADVOCACY IN MADHYA PRADESH AND BIHAR: JAN is implementing  TDH  Project Titled 

“Building a Community Based, Resilient and Sustainable Food Security Model Through 

Community Participation and Advocacy in MP and Bihar” in 10  villages of 04  Panchayats of 

Hilsa block in Nalanda district in Bihar with support of TDH and BMZ, Germany through Vikas 

Samvad, Bhopal.   In 2020-21, the following programs were implemented under the project: 
 

(I) Meetings of Women Groups: In 10 villages of the project area, meetings were held with the 

women's group ((A total of 11 meetings of the women's group in September and October’ 2020, 

172 participants) in Kamta, Posanda, Nadaha, Krishnabigha, Akbarpur, Bhatbigha, Murarpur, 

Vabhandiha, Keshopur and Badua villages.  

In these meetings topics of women's health, children's health, nutrition, food habits, 

employment, prevention of seasonal diseases, COVID-19, sanitation, drinking water, and kitchen 

garden were discussed. And the participants who took part in the training were selected. A 

discussion was also made on giving mother’s milk to children of 0-6 months and for children 

above 6 months giving pulse water, green leafy vegetables, and vegetable soup as a supplement 

and giving rice, green vegetables, pulse, roti, and seasonal fruits to the pregnant women. It was 

decided unanimously in the meeting that in the present time of COVID-19 we have to maintain 

social distancing. All the people will get ration from ration shop and mid-day meal ration from 

schools. On the pressure of women groups, mid-day meals ration will be available in the schools.  

It was also decided to conduct weight check-ups for children and pregnant women and if a 

woman has any disease, she will be sent to the hospital for proper treatment. In the group 

meeting, it was decided not to involve children in child labour.  

Training of women groups was also organized in October’20 in which selected members of the 

women groups participated. In the training, topics of the kitchen garden, green vegetables, fruit 

cultivation, children's health, and disadvantages of child marriages were discussed.  

Thus, by empowering the women's groups their contribution is proving to be important in 

making the women, children, and youth empowered.  
 

MEETING DETAILS 
 

Date Venue (Villages) Participants 

29/9/2020 Akbarpur 14 

18/09/2020 Bhatbigha 20 

17/09/2020 Kamta 23 

21/09/2020 Posanda 23 

23/09/2020 Nadaha 23 

24/09/2020 Murarpur 20 

17/09/2020 Badoa 16 

12/09/2020 Bhabandiha 16 
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14/09/2020 Krishnabigha 12 

18/09/2020 Keshopur 13 

1/10/2020 Bhatbigha 15 

Total 195 
 

(II)  Meetings of Youth Groups: Youth groups have been formed in 10 villages of the project area 

to empower them and make them aware of their participation in social work and the abolition 

of social evils. Meetings were held in all 10 villages in September-October, 2020 in which 130 

members of the youth groups participated.  

In these meetings, the problem of the villages, govt. schemes in the villages, kitchen garden, 

women nutrition, essential food ingredients, the importance of rice, green leafy vegetables, 

milk, seasonal fruits, village cleanliness, youth's rights, social evils like child marriages, child 

labours, etc. were discussed in detail.  These youth group meetings generated a lot of interest 

and enthusiasm among the youth towards social work, shramdan, and COVID-19.  Now the 

youth groups are actively participating in the social works and making their good contributions 

to the village development.  
 

MEETING DETAILS 
Date Venue (Villages) Participants 

26/9/2020 Akbarpur 14 

14/09/2020 Bhatbigha 10 

24/09/2020 Kamta 10 

12/09/2020 Posanda 09 

23/09/2020 Nadaha 14 

4/09/2020 Murarpur 20 

04/09/2020 Badoa 14 

03/09/2020 Bhabandiha 16 

03/09/2020 Krishnabigha 13 

19/09/2020 Keshopur 10 

Total 130 
 

(III)  Meetings of Kishori Groups: Kishori Groups have been formed in 10 villages of the project 

area. A total of 10 meetings were held in September-October 2020 in which a total of 124 

members of the Kishori groups participated. In these meetings- the problem, work, and 

responsibility of the Kishori groups were discussed in detail. Apart from the serious challenges of 

COVID-19 in lives, health, nutrition, information about government schemes, physical changes in 

adolescence, various types of diseases, gender discrimination were also discussed. Preparation 

of the girl child for physical and mental and social development was discussed on eradication of 

sexual exploitation, child marriages, and malnutrition. Girls attended these meetings with great 

enthusiasm and demonstrated their creative thinking.  

 

MEETING DETAILS 

Date Venue (Villages) Participants 

19/9/2020 Akbarpur 13 

24/09/2020 Bhatbigha 09 

17/09/2020 Kamta 12 

21/09/2020 Posanda 14 

15/09/2020 Nadaha 13 
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16/09/2020 Murarpur 17 

17/09/2020 Badoa 10 

15/09/2020 Bhabandiha 15 

21/09/2020 Krishnabigha 12 

18/09/2020 Keshopur 09 

Total 124 
 

(IV)  Meetings of Children Groups: Children's groups known as “Bal Manch” of the scheduled 

castes children have been formed in 10 villages of the project area. A total of 10 meetings were 

held in the months of September-October’2020 in which 133 members of the children's group 

participated. To make the “Bal Manch” active, discussions were made on the spirit of 

participation, malnutrition, exploitation, mental and physical harassment and to increase 

interests in sports, songs, and studies. Information was also shared on drowning in water, saving 

from fire, wearing clean clothes, cleaning the body, cleaning the house, avoiding dirty habits, 

raising love and brotherhood, protecting the environment, dealing with hunger, good touch, bad 

touch, etc. These meetings made a good impact on the children and their thinking abilities have 

vastly improved.  
 

MEETING DETAILS 

Date Venue (Villages) Participants 

25/9/2020 Akbarpur 12 

24/09/2020 Bhatbigha 10 

11/09/2020 Kamta 13 

22/09/2020 Posanda 13 

15/09/2020 Nadaha 12 

04/09/2020 Murarpur 20 

04/09/2020 Badoa 14 

03/09/2020 Bhabandiha 16 

03/09/2020 Krishnabigha 13 

19/09/2020 Keshopur 10 

Total 133 
 

 
 

Other Important Programs 

Programs Details 

(a) Promotion of Kitchen Gardens Kitchen gardens were promoted in 9 villages of 

the project area. Free seeds of pumpkin, pointed 

gourd, lady finger, Sim, Bitter Gourd, and Green 

Leafs were distributed among 267 families. Out 

of 267 families, good vegetable crops were 

planted in the homes of 205 families. Together, 

1391 kg of vegetables have been produced. 

Kitchen gardens are helping families to get 

balanced and nutritional diets. 

(b) Hand Pumps and Platform Repairing Work In September, the Platform of 10 hand pumps 

was constructed and in October, repair works of 

10 closed hand pumps were done. As a result, 

300 families are now getting safe drinking water. 
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(c) Organizing Community Meetings Community meetings were organized in 10 

villages of the project area. 167 people 

participated in the community meetings. 

Discussions were held on issues like prevention 

of COVID-19, government schemes and 

programs, education of poor children, 

prevention of child labor and child marriages, 

etc.  

(d) Training of Women Groups The training was conducted on 6-7.10.2020 at 

Hilsa, Nalanda, Bihar.  

Participants: 20 women of 10 project villages.  

Objectives of training: Community-based 

management to save children, women, 

adolescents, and underprivileged groups from 

malnutrition and starvation, government 

schemes, gender discrimination, and nutrition 

diets. 

Evaluation: Evaluating the training, the women 

said that they got many types of information. 

They will remain united and organized and will 

work for employment generation at the village 

level.  

(e) Training of Kishori Groups The training was conducted on 9-10.10.2020 at 

Hilsa, Nalanda, Bihar.  

Participants: 50 Kishori of 10 project villages.  

Objectives of training: To get an understanding 

of issues related to adolescents, nutrition, 

malnutrition, provision of nutritious foods at the 

local level, government schemes, gender 

discrimination, child marriage, sexual 

exploitation, etc.  

Evaluation: Evaluating the training, the 

participants said that they will strengthen Kishori 

Groups and establish our identity in society.  

(f) Training of Youth Groups The training was conducted on 12-13.10.2020 at 

Hilsa, Nalanda, Bihar.  

Participants: 20 youths of 10 project villages.  

Objectives of training: Making formed youth 

groups active in 10 project villages. Issues like 

the importance of health, importance of 

education, definition of nutrition and 

malnutrition, gender discrimination were 

discussed. 

Evaluation: The participants were very happy 

with the training organized and resolved to form 

youth organizations in the village and do social 

work together. 
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(g) Training of Children Groups The training was conducted on 14-15.10.2020 at 

Hilsa, Nalanda, Bihar.  

Participants: 40 children of 10 project villages.  

Objectives of training: To promote awareness on 

nutritional diets, education, sports, children’s 

rights, maintaining hygiene, protest of bad 

behaviors, etc. 

Evaluation: A lot of enthusiasm was seen in the 

training and the children said that such training 

should be done again and again. Poems and 

songs were also presented by the children. 

Overall the training was very useful. This training 

contributed greatly to raising the learning level 

of the children. 

 

PROJECT ACHIEVEMENTS 

Awareness has been generated on how malnutrition occurs in children and women and what 

can be done to solve it at a lesser cost. People have now started drinking clean water and taking 

balanced diets in the form of green vegetables, seasonal fruits. They are now paying attention to 

mother's milk to children, a balanced diet for pregnant women, and also practicing organic 

farming. There has been increased awareness among the people about government schemes 

and most important people have started making collective efforts to achieve them. As a result, 

maternal mortality rate and infant mortality rate have come down and the percentage of 

women being anemic has decreased in the project area. 
 

PHOTO GALLERY 
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PROGRAM III: DISTRIBUTION OF DRY RATION MATERIALS  TO PROTECT AGAINST 

HUNGER IN COVID-19 IN HILSA BLOCK, NALANDA DISTRICT, BIHAR SUPPORTED 

BY JIV DAYA FOUNDATION, USA  
 

Phase- I (17-21.07.2020) 
1.   

The migrant laborers of Bihar in lockdown because of COVID-19 have become completely 

unemployed. Their livelihood is completely affected due to the closure of their work. 50% of 

migrant laborers have returned home on their expenses and 50% of migrant laborers have been 

called back by the government. So far, 2500000 migrant laborers have returned to Bihar. The 

government tried to give them work, but at the grassroots level, no other work is available other 

than MNREGA. In the present situation, it is a challenge for migrant laborer to buy food, clothes, 

and essential goods. They have no cash and they are taking loans from money lenders to run the 

expenses of their house. Migrant laborers are 45% landless and small farmers. Unless the 

situation is normal, their financial condition will not be right. Lockdown has been removed in 

Bihar, but these people are still quite afraid.  

During this challenging and uncertain time, JAN is committed to supporting poor and vulnerable 

families in Nalanda district in Bihar. With the support of Jiv Daya Foundation, USA JAN 

distributed COVID-19 relief materials to 250 needy and vulnerable migrant workers' families. 

Under this work, JAN covered Murarpur, Akbarpur, Bhatbigha, Nadaha, Posanda, and 

Bavanbarui villages in Hilsa block in Nalanda district in Bihar and distributed dry ration kits 

among migrant workers families. JAN staff and volunteers carefully surveyed families that 

needed immediate relief. The local community fully cooperated during the distribution of relief 

materials.  

A list of beneficiary prepared and relief materials were distributed from 20-21.07.2020 in the 

mentioned villages. The relief materials like Rice, Flour, Salt, Pulse, Mustard Oil, Sugar, Onion, 

Potato, and Spices were distributed to 250 families of migrant laborers.  
 

 Beneficiary Details 

 State/District Block Village Beneficiary 

Bihar/Nalanda Hilsa 

 

Murarpur 50 

 Akbarpur 71 

Bhatbigha 35 

Nadaha 42 

Posanda 33 

 Babhanbarui 19 

TOTAL  250 Family 

The distributed relief materials bring happiness to the families of migrant laborers affected by 

COVID-19. They are now free from hunger and starvation.  

Phase- II (12-16.08.2020) 

A total of 190 poor families of the Momindpur Musahar Toli, Barkhanda, and Sekhopur villages 

of the Hilsa block in Nalanda district were covered in the second phase of the relief distribution 

work from 12-16.08.2020.  The relief materials like Rice, Flour, Salt, Pulse, Mustard Oil, Sugar, 

Onion, Potato, and Spices were distributed to 190 families. JAN staff and volunteers carefully 

surveyed families that needed immediate relief. The local community fully cooperated during 

the distribution of relief materials.  

A list of beneficiaries was prepared and relief materials were distributed from 12-16.08.2020 in 

the villages.  

 Beneficiary Details 

 State/District Block Village Family 

Bihar/Nalanda Hilsa Momindpur 108 



              JAN-Annual Report 2020-21 Page 17 

 

 Barkhanda 42 

Sekhopur 40 

TOTAL 190 Family 

The poor families were very happy after getting this assistance. The relief materials were 

delivered at homes under the watchful eye of the staff and volunteers of JAN.  The work has 

brought a sigh of relief to the people. They are now free from hunger and starvation.  

Phase- III (23-24.12.2020) 

A total of 228  poor families of the Baradih, Kawa, Bansibigha, Mansabigha, and Dhaneshpur  

villages of the Hilsa block in Nalanda district were covered in the second phase of the relief 

distribution work from 23-24.12.2020.  The relief materials like Rice, Flour, Salt, Pulse, Mustard 

Oil, Sugar, Onion, Potato, and Spices were distributed to 228 families. JAN staff and volunteers 

carefully surveyed families that needed immediate relief. The local community fully cooperated 

during the distribution of relief materials. A list of beneficiaries was prepared and relief 

materials were distributed from 23-24.12.2020 in the villages.  

 Beneficiary Details 

 State/District Block Village Family 

Bihar/Nalanda Hilsa 

 

Baradih 64  

Kawa 23  

Bansibigha 71  

  Mansabigha 44  

  Dhaneshpur 26  

TOTAL 228 Family 

The poor families were very happy after getting this assistance. The relief materials were 

delivered at homes under the watchful eye of the staff and volunteers of JAN.  The work has 

brought a sigh of relief to the people. They are now free from hunger and starvation.  

PHOTO GALLERY 

PROGRAM IV: DISTRIBUTION OF TRICYCLE: Supported by Jiv Daya Foundation (USA), 

JAN distributed Tricycle to facilitate the movement of 54 disabled people in Hilsa block in 

Nalanda district in Bihar helping them in better access to their livelihood and other daily basic 

activities. The Tricycle has been distributed in the presence of Mr. Anil Kumar of Jiv Daya 

Foundation, Block Pramukh, Govt. officials, and other notable people of the local community.  
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PHOTO GALLERY 

   

PROGRAM V: PUBLIC AWARENESS ON COVID-19 AND DRY RATION SUPPLY: On 

11.04.2020, under the joint aegis of JAN and Center Direct, public awareness cum dry ration 

distribution work was organized among 102 Mahadalit families in Badua and Bhatbigha of Arpa 

Panchayat in Hilsa block. People were told to do regular cleaning of hands with soap or sanitizer, 

and to maintain social distancing. There should be no gathering in the villages or at homes.  
 

PHOTO GALLERY 
 

GENERAL ACTIVITIES/ PROGRAMS OF JAN 

(I) Environment Awareness Program: To save water, land, trees, and plants, a seminar was 

organized by JAN on June 5, 2020 participated by villagers and students of 40 villages of Hilsa 

block. In Bhawandiha village, a pond was constructed by JAN to save water. Fruit saplings were 

also planted on the edge of the pond.  

Rural women took the responsibility for the protection of plants. 50 fruit trees were planted in 

Momindpur village. Discussions were also held with school students on the management of 

water in schools.  

In 40 villages, a resolution was given to the people to stop the wastage of water provided by the 

government under the Nal Jal Yojana. 50 farmers were also trained on organic farming and 

vermin compost making. People were informed on climate change issues. The environmental 

awareness work carried out by JAN has inspired people to save the environment, trees, save 

soil, not use pesticides in the fields, and prepare vermin compost.  
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“Jal Jeevan Hariyali Mission” being run by the Bihar government in the project area is a big 

achievement of the awareness program. 
 

(II) Single Women Empowerment Program: In 40 villages, the work of building leadership 

among widows and divorced women was made to prevent social discrimination. The target 

groups were informed about the social security schemes run by the government. For the 

empowerment of single women activities like village-level organization formation, formation of 

block-level committees, and their monthly meetings were organized by JAN in 40 villages. Work 

has been done to benefit 25 single women from social security schemes and various schemes of 

the government. The work of saving single women from social and family oppression has been 

done through the single women empowerment program. 
 

 

(III) Mental Health Awareness Program: Regular contacts were made with 125 families of Hilsa 

block. It was taken care that their treatment and maintenance should not be discriminated 

against at the family and social level. 7 people have been mentally liberated from a mental 

health problem. They are now in a stable state and have started giving the required support in 

family work. 
 

(IV) Water and Sanitation Awareness Program: Public awareness work was done to aware 

them to prevent wastage of water, keep the water clean, testing of water, and save people from 

diseases spread by dirty water. Kitchen gardens were also promoted among 350 families. The 

construction of 10 wheelbarrows and the construction of potholes were also done with public 

cooperation. 
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NEWSPAPER CLIPPINGS 
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